
City of Edgerton, Kansas 
Minutes of City Council Regular Session 

December 12, 2024 

A Regular Session of the City Council was held in the Edgerton City Hall, 404 E. Nelson, 
Edgerton, Kansas December 12, 2024. The meeting convened at 7:01PM with Mayor 
Roberts presiding. 

1. ROLL CALL

Clay Longanecker present 
Josh Lewis present 
Deb Lebakken  present 
Bill Malloy  absent at roll call, arrived at 7:09PM 
Ron Conus present 

Mayor Roberts stated Councilmember Malloy texted and said he would be a few minutes 
late.  
With a quorum present, the meeting commenced. 

Staff in attendance: City Administrator, Beth Linn 
City Clerk, Alex Clower 
City Attorney, Todd Luckman 
Public Works Director, Dan Merkh 
Finance Director, Karen Kindle 
Recreation Superintendent, Brittany Paddock 
Development Services Director, Zach Moore 
Senior Accountant, Justin Vermillion 
CIP Project Manager, Holly Robertson 
Assistant to the City Administrator, Kara Banks 
Assistant to the City Administrator, Trey Whitaker 
Public Works Foreman, Chase Forrester  
Parks and Recreation Director, Levi Meyer 

2. WELCOME. Mayor Roberts welcomed all in attendance.

3. PLEDGE OF ALLEGIANCE. All present participated in the Pledge of Allegiance.

Consent Agenda (Consent Agenda items will be acted upon by one motion unless a Council 
member requests an item be removed for discussion and separate action)  
4. Approve Minutes from November 14, 2024 Regular City Council Meeting
5. Approve Consider Renewal of a Cereal Malt Beverage License for Jay Kay Inc., DBA D’s Mini

Mart for 2025
6. Approve Contract with Weather Or Not®, Inc. to provide Weather Forecasting Services for

2025
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7. Approve Resolution No. 12-12-24A Declaring the Boundaries of the City of Edgerton, 
Johnson County, Kansas 

8. Approve an Agreement Renewing an Existing Facility Use and Maintenance Agreement for 
the Bank of Knowledge and Authorizing Its Use by the Board of Directors of the Johnson 
County Library as a Library Facility 

9. Approve a Month-to-Month Contract Extension with Helping Hands Cleaning Ministry to 
Provide Cleaning Services for the Edgerton City Hall and Other Auxiliary Office Spaces 

10. Approve Concurrence to Bid for the 2nd Street Reconstruction Project 
11. Approve Final Acceptance for Edgerton Lake and Dam Exploration Project and Return 

Remaining Funds of $8,390.76 to the Special Park & Recreation Fund 
12. Approve Temporary Construction Easement and Permanent Drainage Easement for Jane 

and Danny Oneal at 210 W Edgewood Dr. for the 2nd Street Reconstruction Project 
13. Approve Temporary Construction Easement and Permanent Pedestrian Easement for Curtis 

Crisler at 400 E 2nd St. for the 2nd Street Reconstruction Project 
14. Approve Temporary Construction Easement for David and Nancy Lammers at 107 W 

Edgewood Dr. for the 2nd Street Reconstruction Project 
15. Approve Temporary Construction Easement for Mario Perez Jr. and Ashley Firth at 410 E 2nd 

St. for the 2nd Street Reconstruction Project 
16. Approve Temporary Construction Easement and Permanent Drainage Easement for Erica 

Kell and Jacob Foster at 110 W Edgewood Dr. for the 2nd Street Reconstruction Project 
17. Approve Temporary Construction Easement for Tim Miller at 200 W Edgewood Dr. for the 

2nd Street Reconstruction Project 
18. Approve Temporary Construction Easement for Sarah Lenker at 100 W Edgewood Dr. for 

the 2nd Street Reconstruction Project 
19. Approve Temporary Construction Easement for Brenda and Roy Crim at 115 W Edgewood 

Dr. for the 2nd Street Reconstruction Project 
20. Approve Temporary Construction Easement for Alan Donahoo at 103 W Edgewood Dr. for 

the 2nd Street Reconstruction Project 
21. Approve Temporary Construction Easement for Cynthia Cope at 203 E McDonald St. for the 

2nd Street Reconstruction Project 
22. Approve Temporary Construction Easement and Permanent Sanitary Sewer Easement for 

Steven Crim at 1005 W 3rd St. for the 2nd Street Reconstruction Project 
23. Approve Temporary Construction Easement and Permanent Sanitary Sewer Easement for 

Donna Pearce, Co-Trustee of the Larry L. Pearce Intervivos Trust, at 1002 W 3rd St. for the 
2nd Street Reconstruction Project 

24. Approve Temporary Construction Easement for Morgan and Tyrone Hillman at 209 W 
Edgewood Dr. for the 2nd Street Reconstruction Project 

25. Approve Temporary Construction Easement for Matthew and Melisssa Talley at 306 W 
Edgewood Dr. for the 2nd Street Reconstruction Project 

26. Approve Temporary Construction Easement for Joshua and Ruth Batchelor at 701 E 2nd St. 
for the 2nd Street Reconstruction Project 

27. Approve Temporary Construction Easement for Calukas Properties LLC at 610 E 2nd St. for 
the 2nd Street Reconstruction Project 

28. Approve Temporary Construction Easement for Steven Harkins at 111 W Edgewood Dr. for 
the 2nd Street Reconstruction Project 
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29. Approve Temporary Construction Easement for Juan Abundiz and Visenta Hernandez at 502 
E 2nd St. for the 2nd Street Reconstruction Project 

30. Approve Temporary Construction Easement for David Crow at 510 E 2nd St. for the 2nd 
Street Reconstruction Project 

31. Approve Temporary Construction Easement and Permanent Street Easement for Ross Ackley 
at 105 E Edgewood Dr. for the 2nd Street Reconstruction Project 

32. Approve Temporary Construction Easement and Permanent Drainage Easement for Kyle 
McSpadden at 820 E 2nd St. for the 2nd Street Reconstruction Project 

33. Approve Temporary Construction Easement for Anne Patterson, Trustee, at 200 E Martin St. 
for the 2nd Street Reconstruction Project. 

 
Councilmember Lebakken moved to approve the Consent Agenda, seconded by Councilmember 
Lewis. The Consent Agenda was approved, 4-0. 
 
Mayor Roberts stated additional easements were received from the time the packet was 
published.  
 
Ms. Linn read the easements for consideration.  
• Approve Temporary Construction Easement for Guellermo Pedroza at 414 E 2nd St. for the 

2nd Street Reconstruction Project. 
• Approve Temporary Construction Easement for Graham Shertz and Heather Rich at 1001 W 

4th St. for the the 2nd Street Reconstruction Project 
• Approve Temporary Construction Easement and Permanent Pedestrian Easement for 

Thomas and Kara Barlett, Trustees of the Barlett, Thomas and Kara Revocable Trust at  203 
E Nelson St. for the 2nd Street Reconstruction Project 

 
Mayor Roberts requested motion to approve the additional easements.  
 
Councilmember Lebakken moved to approve, seconded by Councilmember Longanecker. The 
motion carried, 4-0. 
 
 
Regular Agenda 
34. Declaration. There were no declarations made.  

 
35. Public Comments.  There were no public comments made.  

 
 

Business Requiring Action 
36. CONSIDER OUTSIDE CITY LIMITS WATER SERVICE LINE APPLICATION 
 
Mr. Merkh stated an application was submitted by Matthew and Kandace Thomas for Water 
Connection to service their property. This property is outside the corporate city limits of 
Edgerton. The code states the applicant must receive approval by the Governing Body before 
connection can be made, as well as pay any applicable fees.  
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The City does have an existing 8” PVC waterline on the north side of 207th Street/N 100 Road, 
which borders the south side of the property. The property owner is planning to install 
approximately 75 feet of waterline from the City installed 5/8” meter for their property. No bore 
of the existing roadway is needed. This water line will be for potable water only.  
 
If approved, the resident will need to have a licensed installer perform the construction, while 
City Staff performs tap inspections and installation of water meter. The owner of the premises 
will be solely responsible for the cost of the outside city limits water connection fee and water 
system development fee as described in the City’s Fee Resolution. Following the connection, the 
owner of the premise will complete the water service application to activate their utility account 
and pay the applicable fee as described in the City’s Fee Resolution.  
 
With no questions or comments, Mayor Roberts requested motion to approve the application for 
new water service at 2324 N. 100 Rd. Wellsville, KS 66092.  
 
Councilmember Longanecker moved to approve the motion, seconded by Councilmember 
Lebakken. The motion carried, 4-0. 
 
 
37. CONSIDER APPROVAL OF AGREEMENT WITH DIGITAL ERTH CONSULTING LLC 

FOR SLUDGE REMOVAL SERVICES 
 

Mr. Merkh stated in 2022, the City entered into a contract with Digital Erth Consulting, LLC for 
sludge removal services, which was renewed with a November 2024 expiration. At Council’s 
direction, staff negotiated with Digital Erth to continue their service with an increase of $25 per 
truckload. This increases the price to $735 per truckload, which is still less than the alternative 
bidder from the process in 2022. Staff also worked with Digital Erth to increase the term to 3 
years with an annual increase of $25 per truckload. Any extension after the 3 years is limited to 
one-year intervals.  
 
With no questions or comments, Mayor Roberts requested motion to approve the agreement 
with Digital Erth Consulting, LLC for Sludge Removal Services.  
 
Councilmember Lewis moved to approve, seconded by Councilmember Longanecker. The 
motion carried, 4-0. 

 
38. CONSIDER FACILITY USE AND MAINTENANCE AGREEMENT WITH EDGERTON 

HISTORIC SOCIETY FOR EDGERTON COMMUNITY MUSEUM 
 
Mr. Meyer stated annually the City and the Museum enter into a facility use and maintenance 
agreement. The draft agreement included in the packet continues that arrangement for the 
next year. The agreement includes an agreement from the Edgerton Historic Society to pay the 
city a monthly fee. In the past, this fee has been set at $1/year. There have been no changes 
to the agreement since approved by council last year. The agreement, if approved, is valid for 
one year beginning January 1 through December 31, 2025.  
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The consensus of Council was to set the lease rate at $1 for the year.  
 
With no questions or comments, Mayor Roberts requested motion to approve the agreement 
with the Edgerton Historic Society for a lease rate of $1/year.  
 
Councilmember Longanecker moved to approve the motion, seconded by Councilmember 
Lebakken. The motion carried, 4-0. 
Councilmember Malloy arrived at 7:09PM.  
 
Councilmember Conus asked if there’s any fire detection equipment at the museum.  
 
The Museum curator, Mr. Charlie Troutner, stated there are fire extinguishers and the city does 
check those. There are smoke alarms, one upstairs and downstairs, but they probably need 
new batteries.  
 
Councilmember Conus questioned if there was a fire alarm in the building to automatically alert 
the fire department, especially since most of our city’s history is housed in that building. The 
time it takes to respond to a fire is the most important thing in being able to fight the fire. With 
no one there on a regular basis, the building could easily go up in flames. He asked if the board 
would consider putting something in.  
 
Mr. Troutner stated he could safely say they will not. He stated he asked about an alarm system 
a few years ago and was unanimously told it was not needed.  
 
Councilmember Conus encouraged him to ask again.  
 

 
39. CONSIDER FINAL ACCEPTANCE OF CONSTRUCTION OF THE GLENDELL ACRES 

PARK IMPROVEMENTS PROJECT WITH CM CONCRETE, INC. 
 
Ms. Robertson stated in February Council approved an update to the project budget and 
contract with CM Concrete for construction of the improvements at Glendell Acres Park. In July, 
staff presented a project update related to the award of the KDHE Waste Tire Grant that 
reduced the total contract amount of CM Concrete by contracting the safety surfacing 
installation to Ecoturf Playground Surfacing. In accordance with the City’s Purchasing Policy, the 
City Administrator has approved a deduction of $44,490 from CM Concrete’s construction 
contract.  
 
In October 2024, City Council approved a contract extension of 30 days for a substantial 
completion of October 31, 2024 and final completion of November 29, 2024. Prior to the final 
completion date, City Staff was informed that the park signage was still in fabrication and would 
not be completed by November 29, 2024. City Staff was not confident that the signage would 
be completed per project expectations. CM Concrete and City Staff negotiated a contract 
change order to remove the signage component from the contract by deducting $32,000 from 
the contract. The total contract amount and change order summary are included. This 
deduction was accepted by CM Concrete before the final completion date to avoid liquidated 
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damages. City Staff has identified another contractor to complete the park signage per project 
expectations that will be presented in a following council item. 
 
She stated the table included summarizes all change orders for the contract with CM Concrete 
for construction of Glendell Acres Park. Change Order 1 through 4 have been presented to City 
Council at previous update meetings; however, they did not require council approval according 
to the purchasing policy. Change Order 4 and 5 are deductions for services that have been or 
will be performed by other contractors (playground surfacing and signage).  
Substantial completion was achieved by October 31, 2024 and final punch list items with 
exception of signage was completed by November 29, 2024. A letter of acceptance from the 
inspector is attached. 
 
Staff recommends City Council approve final acceptance for the Glendell Acres Park Renovation 
project, authorizing final payment to CM Concrete, Inc.  
 
The construction scope was completed within the contracted budget amount.  Final payments 
for engineering and construction inspection have yet to be requested but are expected to be 
under budget.  After these final payments are made, a final project accounting will be brought 
to City Council to consider recommendation for use of any unused funding.  
 
With no questions or comments, Mayor Roberts requested motion to approve the final 
acceptance of construction of Glendell Acres Park with CM Concrete, Inc.  
 
Councilmember Lebakken moved to approve the motion, seconded by Councilmember 
Longanecker. The motion carried, 5-0. 
 
 
40. CONSIDER A CONTRACT WITH COMBES CONSTRUCTION FOR PARK SIGNAGE AT 

GLENDELL ACRES PARK AND MANOR PARK FOR $27,181. 
 
Ms. Robertson stated Council was previously presented with a final change order for the 
contract with CM Concrete that would remove the park signage scope of work for a deduction 
of $32,000. In preparing that final change order, City Staff requested a cost estimate from 
Combes Construction to complete the monument sign and park rules sign in accordance with 
the design plans for Glendell Acres Park.  
 
The cost estimate Combes provided is for $27,181 for both Manor Park and Glendell Acres entry 
signs and park rules signs and is within the budget remaining for Glendell Acres Park 
Renovation project. 
 
Combes Construction is the general contractor for The Greenspace and has experience in park 
construction and school construction where these types of signs are typical. Combes has 
provided quality work for The Greenspace and City Staff recommends approving the contract 
for park signage.  
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With no questions or comments, Mayor Roberts requested motion to approve the contract with 
Combes Construction for park signage for $27,181. 
 
Councilmember Lewis moved to approve the motion, seconded by Councilmember Longanecker. 
The motion carried, 5-0. 

 
 

41. CONSIDER PURCHASE OF A DIGITAL SIGN FOR THE GREENSPACE FOR 
$15,549.00 FROM LUMINEO SIGNS. 
 

Ms. Robertson stated the digital signage to be installed within the monument sign is an owner-
procured item. City staff and the project architect for The Greenspace have been working with a 
signage contractor to provide a quote for the digital sign and installation. 
 
City Staff has since received competitive prices for three signage vendors. City Staff provided 
each vendor with the design details of the monument sign and expectations for viewing and 
content. The vendors then prepared quotes based on their recommendations for the specific 
type of signage. All screens are rated to be weather resistant, recommended for viewing from 
Nelson Street and in different light conditions. All screens include design and display 
management software and training so that graphics can be controlled by City Staff. The cost 
estimates for each screen are attached. 
 
She stated staff has reviewed all submissions and note the following information. LCD screens 
have higher quality graphics than LED screens. LED screens are primarily for messaging, 
announcements, and minor graphics. The LED screens have a longer expected life span 
compared to LCD screens. Based on Staff expectations for the use of the screen and longevity, 
City Staff recommends the LED screens by Lumineo. Within the Lumineo cost estimates screens 
are shown with both the 8mm LED and 10mm LED. Although the difference is minimal, City 
Staff recommends the 8mm LED screen for slightly improved graphics and resolution. 
 
City Staff recommends approving the purchase of digital signage including mounting frame, 
installation, cellular data, and software for $15,549.00. This amount is within the budget initially 
estimated for IT/Security to prepare the project budget. There will be other costs yet to be 
determined within this budget item (audio visual equipment, tvs, computers, etc.). Staff will 
continue to monitor the project budget and periodically update the Governing Body as 
categories of cost are set.  
  
With no questions or comments, Mayor Roberts requested motion to approve the purchase of a 
digital sign for The Greenspace for $15,549.00 from Lumineo Signs.  
 
Councilmember Lebakken moved to approve the motion, seconded by Councilmember 
Longanecker. The motion carried, 5-0. 
 

 
42. CONSIDER CHANGE ORDER #1 TO CONTRACT WITH BEEMER CONSTRUCTION 

CO. FOR DWYER FARMS SANITARY SEWER EXTENSION PROJECT 
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Mr. Merkh stated this project has a casing pipe which is bored beneath BNSF railroad, then a 
portion of the casing pipe was open cut excavated and installed. This section of the casing pipe 
was adjacent to South Lake. During the installation of the open cut section, the contractor came 
across site conditions where the subgrade needs additional stabilization above what included in 
the plans. He stated with existing conditions, the casing pipe settled overnight, when it should 
not have moved at all. Precise placement is critical to maintaining the sanitary sewer pipe slope. 
The contractor, City staff, and City Engineer developed the plan to mitigate the settlement by 
installation of a concrete base beneath the casing pipe and base of the proposed manhole.  
The change order proposed by Beemer includes the work already completed to assess the site 
conditions. Also included is the crew hours and materials to install the upgraded pipe bedding. 
He stated the final item included in the change order is a price per foot of installation for 
bedding improvements as the contractor progresses with installation in areas that are still 
unknown.  
 
He stated the price for this change order is $52,468.61. The original contract with Beemer is for 
$747,900, with this change order the new contract amount would be $800,368.61.  
These change orders encompass modifications encountered at this point in the construction 
schedule and do not include the final overrun/underrun of quantities for the project. The project 
substantial completion is set for January/February of 2025. Any additional change orders, 
including the final change order, will be forwarded for authorization (as needed by policy) at a 
future Council date.  
Funding for this project is anticipated to be initially funded through Kansas Department of 
Health and Environment (KDHE) State Revolving Loan Fund. Long-term funding source will be 
the Rural Housing Incentive District (RHID).  
 
With no questions or comments, Mayor Roberts requested motion to approve Change Order #1 
with Beemer Construction for a maximum not to exceed of $52,468.61 for the Dwyer Farms 
Sanitary Sewer Extension project.  
 
Councilmember Longanecker moved to approve the motion, seconded by Councilmember 
Malloy. The motion carried, 5-0.  
 
43. CONSIDER ORDINANCE NO. 2173 ADOPTING THE PLANNING COMMISSION’S 

RECOMMENDATION TO APPROVE A CONDITIONAL USE PERMIT (CU2024-0102) 
ALLOWING FOR A COMMUNICATION TOWER OVER 60 FEET IN HEIGHT IN THE 
AG (AGRICULTURAL) DISTRICT FOR KC POWER & LIGHT CO. ON THE PROPERTY 
LOCATED AT 18827 DILLIE ROAD, EDGERTON, KANSAS. 
 

Mr. Moore stated earlier this year Evergy submitted a CUP request regarding a communication 
tower located at 18827 Dillie Road. An existing 220ft tower has been in place since 
approximately 1994. Their request now, is for a newer tower at 230ft high, installed roughly 
40ft to the south. Planning Commission recommended approval with a 10-year permit.  
 
Councilmember Longanecker asked what will happen to the old tower.  
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Mr. Moore stated the under the agreement in place, they are replacing the tower.  
 
With no further questions Mayor Roberts requested motion to approve Ordinance No. 2173.  
 
Councilmember Lebakken moved to approve the motion, seconded by Councilmember 
Longanecker. The motion carried, 5-0. 

 
 
44. CONSIDER ORDINANCE NO. 2174 AMENDING CHAPTER IV – BUILDINGS, 

CONSTRUCTION AND FIRE OF THE MUNICIPAL CODE OF THE CITY OF EDGERTON, 
KANSAS SPECIFICALLY TO ADD REGULATIONS TO THE FIRE CODE PERTAINING 
TO FOOD TRUCKS. 
 

Mr. Moore stated in April, the City Council adopted the 2018 suite of building codes. One of the 
amendments was to not include regulations regarding food trucks at that time to allow for more 
research by staff. After review, staff noted that all food trucks already coming to town are 
meeting the requirements found in the 2018 suite. This amendment would reflect that change.  
 
With no questions or comments, Mayor Roberts requested motion to approve Ordinance No. 
2174.  
 
Councilmember Lewis moved to approve the motion, seconded by Councilmember Longanecker. 
The motion carried, 5-0. 

 
 
45. CONSIDER RESOLUTION NO. 12-12-24B ESTABLISHING FEES AND RATES FOR 

PERMITS, LICENSES AND SERVICES FOR THE CITY OF EDGERTON, KANSAS 
 
Ms. Linn stated annually the City considers the Fee Resolution for the upcoming year. The 
update includes changes to the costs in solid waste as approved at the previous council 
meeting. This change includes showing the offset of the waste fees at 50% off for residents. 
This updated resolution also includes membership fees for The Greenspace as well as other 
miscellaneous administrative changes regarding language, fees, etc.   
 
With no questions or comments, Mayor Roberts requested motion to approve Resolution No. 
12-12-24B, setting the fees and rates for the City of Edgerton.  
 
Councilmember Longanecker moved to approve, seconded by Councilmember Lebakken. The 
motion carried, 5-0. 

 
46. CONSIDER RENEWAL OF THE NORTHBOUND AND SOUTHBOUND AGREEMENTS 

WITH ADOPT A HIGHWAY TO SPONSOR HOMESTEAD LN. – I35 TO 191ST STREET 
AND 200TH STREET TO END OF ROAD; SUNFLOWER RD./E. NELSON STREET 
FROM I35 TO 6TH STREET; AND HIGHWAY 56 – 8TH STREET (EDGERTON RD.) TO 
SUNFLOWER RD. FOR LITTER REMOVAL SERVICES 
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Ms. Clower stated in June 2022, the City entered into a pilot program with Adopt A Highway for 
cleaning on 56 Highway. Due to the success of the program, the following year the city then 
entered into agreements for an additional 2 roadways, Homestead and Sunflower. Year-to-date, 
roughly 2,900 lbs. of trash has been collected. Staff is requesting no changes to the 
agreements; the costs will be the same and the agreements will run for 2 years. The only 
changes made is that the agreements will now be running consecutively, beginning January 1. 
The costs for each agreement are listed within the council packet.  
 
With no questions or comments, Mayor Roberts requested motion to approve the agreements 
with Adopt A Highway for trash removal services on 56 Highway, Homestead Lane, and 
Sunflower Road, northbound and southbound.  
 
Councilmember Longanecker moved to approve, seconded by Councilmember Malloy. The 
motion carried, 5-0. 
 

 
47. PRESENTATION OF 2024 COMPENSATION AND BENEFITS STUDY AND CONSIDER 

ORDINANCE NO. 2175 PROVIDING FOR THE RANGE OF SALARIES AND 
COMPENSATION OF VARIOUS CITY OFFICERS AND EMPLOYEES OF THE CITY OF 
EDGERTON, KANSAS, EFFECTIVE UPON PUBLICATION AND REPEALING ALL 
ORDINANCES IN CONFLICT THEREWITH 
 

Ms. Banks stated in 2018, Council directed staff to complete a compensation and benefits study 
every 3 years. The market was in upheaval in 2021 due to the pandemic and in 2022 the 
council approved the cost of living adjustment to compensate for the high inflation rates. Staff 
researched comparable cities to use as a benchmark, using the cities selected by Council in 
2018, to include Gardner, Olathe, Lenexa, Shawnee, and Overland Park. Staff researched 
compensation, but also positions and benefits offered. She reviewed the memo provided to 
council.  
 
She stated staff reviewed growth, workload as compared to the city’s CIP program and others, 
as well as the quality of life. Staff also compared the City’s benefits offered to that of the 
benchmark cities, this included holidays, paid time off, insurance benefits, retirement benefits, 
etc.  
 
Ms. Linn stated based on research with comparison cities and recommendations from the City’s 
HR Consultant, staff recommends the City Council approve the salary ranges as defined in the 
attached draft Ordinance No. 2175. Staff recommends City Council move the ranges annually 
based on the Employment Cost Index as reported by the U.S. Department of Labor. In 2018, 
City Council provided direction to schedule the completion of a total compensation and benefits 
study every three years. Staff recommends the City maintain that schedule.  
 
She stated the new salary structure is designed to alleviate compression. However, if only the 
employees that are below the minimum are elevated to the minimum of the range, the existing 
compression within the organization will be exaggerated. Staff recommends City Council 
allocate funds from Unencumbered Fund Balance in each fund to allow the City Administrator to 
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address discrepancies in pay equity across positions and departments and avoid underpaying 
employees for similar work. There is sufficient funds in unencumbered fund balance (over the 
reserve requirement) in all three funds for these expenditures.  
 
Councilmember Conus stated he is concerned that we are comparing our city to much larger 
cities. Gardner’s population is 13 times Edgerton, Overland Park is over 100 times. He stated he 
does not believe we have the population or revenue base to keep up with these numbers. He 
stated he does not believe we are comparing apples to apples.  
 
Ms. Linn stated the workload of the employees here is why those cities were chosen as the 
benchmark. She stated the Edgerton does not lose employees to smaller entities, but rather 
loses them to the larger agencies where they are doing the same work for more money.  
 
Councilmember Lebakken stated she likes the career ladder presented.  
 
Mayor Roberts agreed because before there were no additional positions for employees to move 
into. He stated he hears what Councilmember Conus is saying, but the workload here is 
comparable to the cities there. The smaller cities do not have the same workload our staff has. 
If we want to compete, we will have to compete with the bigger cities to have that. He stated 
most the cities our size do not have a finance director, but  Edgerton needs one. He stated the 
reality is, the amount of professionalism that we see today is drastically different than 15 years 
ago. Not only does our staff have to work harder than other cities, but we need to keep the 
quality employees doing the quality job.  
 
Councilmember Lewis stated he would rather have quality over quantity and make an 
investment in the employees we have now.  
 
Councilmember Lebakken stated it is cheaper to keep the good employees over hiring new 
employees that will have to be trained over and over again.  
 
Councilmember Malloy stated the city is rapidly growing and the staff we have now are already 
wearing 20 different hats. It is easier to move up than bring in an outside source that will be 
more expensive.   
 
With no further questions or comments, Mayor Roberts requested motion to approve Ordinance 
No. 2175, providing for the range of salaries and compensation of various city officers and 
employees.  
 
Councilmember Longanecker moved to approve the motion, seconded by Councilmember 
Lebakken. The motion carried, 4-1, with Councilmember Conus voting against.  
 
48. Report by the City Administrator 

• Update: Senior Property Tax Rebate Program 
Ms. Banks stated this program was wildly successful with a return of just over $44,000 
dollars to our residents. Many residents asked if this program could be brought back, and 
we were excited to tell them yes as it was approved for another year by Council for 2025.  
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Ms. Linn stated she encourages Council to spread the word to their neighbors and 
community about this program.  
 
Mayor Roberts asked if anyone was turned away.  
 
Ms. Banks stated everyone who applied was approved. She stated the county is also 
offering their program this year so if you want county taxes returned, residents can apply 
through them. She stated she will put more info in the newsletter about both programs.  
 
• Update: Home Improvements Grant Program 
Ms. Banks stated all funds were used for this program this year, with a total of 15 projects 
funded. The average grant award was just over $1,300. There are still 3 open projects. The 
homeowners have requested and been granted an extension until March 31st, 2025. 
During the year, several projects were presented to staff that did not meet the criteria for 
funding as they were not considered front façade improvements. These projects include 
fencing visible from the street and foundation repairs.  Staff would like direction from 
council to determine if in the future, these types of projects will be eligible.  
This program has been approved with applications opening on January 1.  
 
Mayor Roberts stated he is a fan of the foundation repair being eligible because it effects 
the quality of the home. He would like to understand more what the fence idea would look 
like.  
 
Ms. Linn stated maybe adjacent to the right-of-way could be a condition of approval.  
 
Mayor stated he gets the desire to increase curb appeal. He stated he is not opposed but 
would like to understand it a little more.  
 
Ms. Linn asked if there is a consensus to allow foundation repair as an eligible project.  
 
The consensus of council was to allow foundation repairs, but for staff to bring back more 
information on how a fence could be eligible if council decides.  

 
 
• The Greenspace Rentals & Rental Regulations  
Ms. Paddock stated the recreation team worked to compile information regarding rentals of 
other community spaces to see what would best fit The Greenspace. She reviewed the 
information presented, including cost, hours, rental spaces, etc. Most rentals in other cities 
do not allow city observed holidays. The rentals would be available hourly, with a minimum 
of 2 hours, including set up and tear down. There will be additional fees for access to gym, 
kitchen, stage, etc. Penalties for cancelation if not done within certain timeframe. She stated 
it is recommended by staff that city activities, events, and functions take priority over 
rentals. Events would be required to submit a special event permit and approval is required 
by the governing body. The minimum age to rent will be 21 years old.  
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Ms. Linn stated staff would also like council approval on not renting out City Hall once The 
Greenspace is open.  
 
Mayor Roberts stated he would recommend the need for full payment being 90 days in 
advance.  
 
Councilmember Conus stated the cancellation policy seems severe, typically when someone 
is cancelling at such short notice it’s because of unforeseen circumstances.  
 
Ms. Paddock stated what staff put together is fairly generous compared to other cities; 
however for exigent circumstances, like a death in the family, staff could put some language 
in there to allow for refunds with approval. The idea is that we do not want to turn someone 
away because a spot is filled that is then canceled, but we do understand the exception for 
serious circumstances.  
 
Councilmember Lewis asked about the security piece, just after hours and weekends.  
 
Ms. Linn stated during normal business hours, the idea would be to have staff there. After 
hours, we would require security by renter and have one staff member present. Staff is 
currently working with companies to look into for security.  
 
Mayor Roberts stated so it would be city approved security.  
 
Councilmember Lewis asked if there is someone that a person may know who a retired 
police officer, could they be pre-approved to be security.  
 
Ms. Linn stated her recommendation would be that if they can show they have a credential 
in some way, we could make them an approved agency. She stated the goal is to make sure 
that someone with specialized training can step in if needed, especially when alcohol is 
involved.  
 
Ms. Paddock stated it is pretty standard for after-hours security. Most are off duty police 
officers.  
 
Councilmember Lewis wants options that will be affordable.  
 
Councilmember Longanecker asked about the insurance side.  
 
Ms. Linn stated with a special event, they must have insurance. If it is just a common 
rental, there is no requirement for insurance.  
 
Councilmember Lebakken the non-resident rates here are ridiculously low and very 
affordable.  
 
Councilmember Lewis stated this direction really gives us the next course and can re-
evaluate in a year or so.  
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Ms. Linn asked council if they feel any different than what has been provided by staff for 
operation of the facility. She stated normal use would be sometime in the first quarter. The 
plan is to not do rentals right away and begin to take rentals around May.  
 
The consensus of council was to have full payment if over $1,000, 90 days prior and cease 
rentals of City Hall once The Greenspace is operational.  
 

 
49. Report by the Mayor 

• Update: Edgerton Community Food Pantry 
Mayor Roberts stated the food pantry that was housed at the United Methodist Church 
parsonage was sold. After it was sold, they then used the church as their facility. The 
church however no longer want to house it. He thanked them for housing the food pantry 
for as long as they did. He continued that the food pantry now needs a new space. He 
stated there is a space built in The Greenspace for scouts, however there is no active troop 
in Edgerton right now. He asked if the food pantry can use that spot in The Greenspace.  
 
Councilmember Conus asked if they will run it out of there.  
 
Mayor Roberts stated there is no direct access. The committee is looking at maybe doing a 
mobile food pantry where they can set up in the lot.  
 
Councilmember Conus asked if they would just be using the space in The Greenspace as 
storage.  
 
Mayor Roberts stated it might end up being distribution too. Currently, they bring bags of 
food to the individual’s vehicle. He stated he does have some concerns having it at The 
Greenspace, specifically regarding the storage place’s door on Third Street and the logistics 
that would surround that. He stated he is not looking for an answer right now, but more so 
wanting Council’s okay to have it housed there for the time being.  
 
Councilmember Conus asked if this would be a permanent solution. 
 
Mayor Roberts stated maybe, maybe not. If it were something permanent, they would be on 
a yearly lease similar to the library or museum.  
 
Councilmember Lebakken asked if it is the same people operating for now.  
 
Councilmember Longanecker stated a lot of the people are getting older and they are 
having a harder time finding younger people to come help out.  
 
Mayor Roberts stated it would be good to see others get involved more. There were almost 
50 families that utilized the food pantry in November.  
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Councilmember Lewis stated he would like the contact information, he has a couple teens 
that could help out.  
 
All members of the Governing Body were comfortable with allowing the food pantry to use 
The Greenspace facility for the time being.  
 
Mayor Roberts stated the boards of Fire District 1 and 2 met and decided to move forward 
with consolidation of the districts. He stated one thing he does not like about this is that the 
governance structure would move to being under the BOCC and would have an advisory 
board. They would target then appointments of staff members to sit on that board so there 
is a voice for our community. He stated his concern with that is that other than a couple 
people, there really is not anyone that can make a vote that lives in the district today.  
He stated the meeting was recorded and he would encourage Councilmembers to go back 
and watch it. There will be more actions taken as they are moving forward with the 
concept, but next steps will be brought forward later. He stated this is a fairly large change, 
potentially there will be positives with it. What Fire District 1 can do is pay off leases on 
trucks they have, lowering some expenditures and projecting a decrease in the mill levy. He 
stated they did present a 5-year outlook at the meeting.  
 
Mayor Roberts stated they are doing foundation work in Dwyer Farms and looking at doing 
2 foundations a day.  

 
 

50. Future Meeting Reminders 
Mayor Roberts reminded the Council of the future meetings for the Council and Planning 
Commission.  
 
51. CONSIDER RECESSING INTO EXECUTIVE SESSION PURSUANT TO THE 

ATTORNEY/CLIENT EXCPTION TO INCLUDE CITY ATTORNEY AND CITY 
ADMINISTRATOR (K.S.A. 75- 4319(B)(2)) 
 

Mayor Roberts requested motion to recess into executive session for a consultation with the 
City Attorney, which is deemed privileged in an attorney-client relationship (K.S.A. 75-
4319B(2)). Present in the executive session will be the Governing Body and the following staff 
members: City Administrator, Beth Linn, Kevin Wempe, Attorney at Law and City Attorney, 
Todd Luckman.    
 
The executive session will start at 8:29PM and last 10 minutes. The open meeting will resume 
in the Council Chambers. 
 
Councilmember Longanecker moved to recess into executive session pursuant to K.S.A 75-
4319(B)(2) for the purpose of discussing contract negotiations. Councilmember Lebakken 
seconded the motion.   
 
 
The meeting recessed into executive session at 8:29PM, 5-0.  
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Councilmember Lebakken moved to return to open session with no action being taken. 
Councilmember Longanecker seconded the motion. Open session resumed at 8:40PM, 5-0. 
 
 
Mayor Roberts stated this will be the last meeting until the new year, unless an emergency 
meeting is called, however he does not see that as likely. He wished everyone a Merry 
Christmas and Happy New Year!  
 
52. Adjourn  
Councilmember Lebakken moved to adjourn, seconded by Councilmember Longanecker. The 
meeting was adjourned at 8:42PM with a 5-0 vote. 

 
 

Submitted by Alex Clower, City Clerk 




